WHY SHOULD ARCHITECTURAL FEES GO UP?
"It is easy for us as contractors to tell wh en
an architect is receiving a substandard fcc" according to Bob Lockwood in a recent conv ersation.
Bob, who is Presid ent of the New Mexico Building
Branch of the Associated General Contractors went
on to say , "Substandard architectural fees result in
low quality plans and specifications."
Low quality plans and sp ecifications ca use problems for own ers and architects, as well as for contractors, hut th e contractor is likely to submit a
high er bid to take care of th ese problems . Th e owner who is truly concerne d about the final building
he receives will not try to cut his architect's fee by
1 or 2% of th e total construction cost because he
realizes that poor architectural services may increase
his construction costs by mor e than 1 or 2%.
In F ebruary, 1968, the 1 ew Mexico Society of
Architects published a new slid ing fee schedule that
reflect ed a ge ne ra l increase over the pr eviou sly acce pted 6% fee . Th e New Mexico Societ y of Archi tects spe nt a grea t amount of time in resear ch and
preparation in 1968 to deriv e th e new fee schedule.
Fee sch edul es from all over the country were studied ,
as were architectural costs in New Mexico. The final
recommended fees, as published at th e end of this
article, ( page 19 ) ar e still somewhat below the average fees acro ss th e nation.
Man y architects and many clients ar e using th e
1968 fee sched ule, and they ar e findin g th e results
to be most success ful. A partial list of building owners using th e 1968 Fee ch edule is available from thi s
writ er on request.
Th e architect has a very serious responsibility
"to saf eguard life, health, and property, and to promot e public welfare" in New Mexico. Th e phrase
in quotation marks is tak en from th e first sentenc e
in the New Mexico Architectural Law. Wh en a building own er selects his architect, he is selecting a person who will be responsibl e for properly spend ing
the large sum of mon ey the own er will in vest in
his new building. He is also selectin g a person who
is responsible for designing a building to safeguard
the life, health, and property of everyone who uses
that building.
Unlik e many groups, the architectural profession does not hav e th e ben efit of union organization or state law to determine compensation. School
teachers hav e th e right of withholding services to
bargain for high er compensation. Building trade
members have th e right to strike for high er compensation. In th e case of building trades, the amount
of compensation th ey receive becom es law on public-funded proj ects and this law is incorporated into the architects ' specifications on each building
proj ect. When th eir compensation is increas ed , th e
contractor pa sses th e increase on to th e building
owner in the form of higher bids.
Federal anti-trust laws do not permit the AlA
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to regulate compensation as the unions can do. This
is proper as architects are professionals and should
not be in a position to force clients to pay a minimum fee. Th ey should, however, receive compensation commensurate with the services they are call ed
upon to pro vide.
It is natural to assume that since building costs
have increased , the increased compe nsation based
upon a percentage typ e fee should take care of th e
increased costs incurred by the architect. Th e increase in building costs is the direct result of inflation , and th e resultant increase in architects' fees
only compensates th e architect for his normal inflation ary increases in expe nses. Th ey do not reflect
an incr ease of services to the building own er ; th ey
merely indi cat e th e degree of gene ral inflation.
Th e degree of inflation can be illustrated with
Tabl e 1 showing a sampling of wages as det ermined
by th e Stat e Labor Commissioner between ovemher, 1965 and April , 1970.

TABLE 1
TRADE

Bricklayer
Carpenter
Electric ian
Plumber
I ron Worker

NOV . 1965

$4.62
4 .15
4 .68
4.48
4.43

per
per
per
per
per

hour
hour
hour
hour
hour

APRIL , 1970

$6.31
5.21
5.60
* 5.51
5.58

per
per
per
per
per

hour
hour
hour
hour
hour

o A 46 day strike {cas settled in mid-June which grants
plumbers all immediate $1.50 all hour raise. All additional $1.00 all hour will becom e effective April 1,

1971.

If th e architect today were not providing increased servic es over what he provided for his client twenty years ago , th en the percentage of fee
of twenty yea rs ago would still be ad equate at toda y's costs. This, how ever, is not th e case for today's
a rchitec t is called upon to produce much mor e
complex and detailed plans.
Th e increase in services provided by the architect has been slow and gradual over the past
twenty years, so slow , in fact , that it has almost
gon e un -noticed. Recently, how ever, the American
Institute of Architects commissioned the management consultant firm of Case and Company to conduct a survey involving over 200 architectural firms
( some in Albuquerque ) to procure information con ceming pr esent day architectural practices. This
study showed that profits of architectural offices
ar c only one-third of what th ey were in 1950. Furthennore, the study shows that on one out of four
projects, the architect loses mon ey. How can an architect be expected to provide his best services
under the se conditions?
To illustrate how th e services of th e architect
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have increase d, a school designed in 1947 for th e
Bern alillo Coun ty School Board (now consolidated
with Albuquerque Publi c Schools ) will be used as
an example. "The Ernie Pyle Junior High School,
as originally built, had eleven classrooms and cost
$126,351.06. It is compared with a recent school
of comparable size and cost-the 11969 Addition
to Grants High School. Th e services and costs of
these two structures are compa red in Table 2. Architect's fees cannot be compa red only by relatin g
numbers of sheets of drawings and specifications,
as in Tabl e 2, but increased consultan t fees must
also be taken into account.
A set of documents, such as those for Ernie
Pyle Junior High could not be put out for bid s
today. Today's compe titive bidding among contractors requires much more detail and information on
drawings and specifications. The lack of detail on
the early drawings would make it impractical to
1. Th ese documents are on file in the office of the
w rite r and are availabl e for inspecti on.

construct th e bu ilding with pr esent building techniqu es. If the Ernie Pyle documents were put out
to bidders today, and if anyone would bid on them,
they would result in higher costs because the lack
of information would force bidders to make excessive assumptions.
For example, the Ernie Pyle heating system
consisted of three furnaces controlled by three
thermostats. Th is system is not acceptable by today's school standa rds which require individu al
classroom temp erature control, and highly controlled
classroom ventilation. The mechanical engineering
fee for E rnie Pyle Junior High did not cost the
architect more than $100.00.
Th e plumbing design on the Ernie Pyle project
merely consisted of locating plumbing fixtur es on
the archit ectural floor plan. No piping plan s, venting
plans, or plumbing details were required, and th e
archit ect paid no fee for design of the plumbing
system on th e Ernie Pyle project.
Th e Ernie Pyle structural system was a simple
wood-joist roof system on bearin g walls with continuous concrete footings. Tod ay, such a struc tural

TABLE 2

Ernie Pyle Jr. High
Ern ie Pyle Jr. High
Actual Figures 1947 Estimated Costs for 1969

!
Site drawings
St ruct ural drawings

1
2

A rchitect ura l drawings

3
1
0

Mechanical drawings
Elect rica l drawings
TotaI number of sheets
of drawings
Number of pages of
specifications
Const ruct ion cost

.!

!

1
5
7
5
8

7

26

37

11 8

$126,351 .00

$230,0001,'

$237,648.00

$ 11,500

Fee at 5%
Fee at 6%

$ 13,800

Fee at 7%

$ 16,100

Difference between 5%
and 7% fees

$

Structural Engineer fee
Mechanical Engineer fee
Electrical Engineer fee

$
$

Total Consultant fees

$

4,600

75.00
100.00

---0---

$
$
$

1,043.68
l,697.ffJ
1,146.00

175.00

$

3,887.28

" Bosed upon $16.00 per square foot.
16

Additions to Grants
High School 1969
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system would hardly be consid ered adequate for a
school by either architect or engineer. The architect
on the Ernie Pyle project paid no more than $75.00
for this structural design.
The electrical design at Ernie Pyle merely consisted of locating such electrical equipment as lights ,
switches, out lets, etc ., on the architectural drawings.
Such a set of electrical drawings would not even pass
the City Building Department today. There was no
electrical enginee r's fee for the architect to pay on
the Ernie Pyle project.
1\$ may be seen in Table 2, the consultant fees
paid by the Archit ect rose from $175.00 in 1947 to
$3,887.28 in 1969 on a comparable proj ect. This rep resents an increase of $3,712.28 which nearly absorbs
the $4,600.00 increase gained by changing the fee
from 5% to 7%.
To summarize the financial effect on the architect for this typ e of additional service, one may
point out that in 1952, the consulting engin eerin g
fees paid by the firm of A. W. Boehning, Sr., amounted to 10.4% of the gross income from fees. In 1969,
the consulting engineering fees paid by the firm of Joe
Boehning amounted to 37.2% of the gross income
from fees. ~ Consultin g engineers are not overp aid
for the services they pro vide. It is not fair for an
architect to ask his engineers to reduce their fees
when his client refuses to pay standard fees.
Records indicating architect's time spent on architectural design twenty years ago are not available to this writ er. I am convinced, how ever, th at
the architect today spends more time in pro gram ming and in schematic and preliminary design. Th ere
has been a tremendous incr ease in building mat erials
and technology since 1950 and today's architect
must spend more time studying and ana lyzing materials and systems in ord er to select the best solution
for each project. Since mechanic al, electrica l, and
structural systems are mu ch more sophisticated, the
architect today also spends mor e time coordinating
these systems into the overall solution. As the results of these increased services, building owners
today are getting buildings far superior to those constructed 20 years ago.
Th e Case Study, referr ed to above, also found
the costs of personnel employed by architects have
gone up at a more rapid rate than construction costs.
Th ese increases are shown in Tabl e 3.
TABLE 3

Percentage Inc rease of Per sonnel Over Incr ease
in Construction Costs
Sr. designer
Sr. draftsman
Clerk
Bookkee pe r

12 % h igher than
13 % higher than
24 % higher than
12% higher than

construction
co nstruct ion
constr uct ion
con st ruct ion

costs
costs
costs
costs

2. Th ese documents are on file at the office of the
writer and are availabl e for inspection.

Th e architect's costs for providing services on
the previously mentioned additions to Grants High
School amounted to $15,945.33.3 Th ese costs include
the consultant fees listed in Table 2, draftsmen's
wages, principal's wag es (for time spent on the project) , inspector's wages, secretarial wages, and normal overh ead items such as: 1) accounting and legal
services; 2 ) blueprinting supplies; 3) dona tions; 4)
du es; 5 ) subscriptions; 6 ) library; 7) office supplies;
8) dr aftin g supplies; 9 ) business promotion; 10 ) taxes; 11) licenses; 12 ) telephone; 13 ) utilities; 14 ) insurance; 15 ) rent; and 16 ) office equipment and
furniture such as mimeograph, typewriters, adding
machin es, drafting equipment, blu eprint machine,
photocopy machin e, binding machin e, etc.
Table 4 shows an analysis of a range of fees between 5% and 7% and shows that a difference of
1% (6% to 7% ) on this particular project meant
the difference betw een profit and loss for the architect.
TABLE 4
Fee
Fee
Costs
Profit or ( loss)

At 7 %

At6 %

At5 %

$1 6,635.36
15,94 5.33
s 690.03

$ 14,258 .88
15,945 .33
rs 1,686.45 )

$ 11,882.40
15,94 5.33
($ 4,062 .93 )

Th e standard architectural contract today calls
for the client to pay the exact cost of reproduction of
drawings and specification s that are required to
pro vide the bidding contrac tors and major subcontractors with the inform ation they need to compile
their best bid. It is in the interest of the client to
provide ad equate drawings and specifications to bidders in ord er to obtain th e best bid.
Th e preamble to the 1968 Fee Schedul e states,
"This schedule applies to all structures similar to
respective typ es listed and represents a fair fee below which adequate architectural services cannot be
expected." (E mphasis placed by this writ er. )
To those clients who want to "safegua rd life,
health , and property, and to promote public welfare," but are not paying adequate comp ensation to
their architec t, I humbly request that you honestly
reconsid er the fees you are paying with respect to th e
respon sibiliti es you place on your architect. Are you
receiving the best possible professional service for
your fee?
To those architects who consistently attempt to
provide architectural services for substandard fees,
I sincerely request you to honestly review the value
of your service. Are you consistently providing the
best architec tural services you possibly can ?
- Joe Boehning, A.I.A.
3. Cost docum ents are on file at the office of the
w riter and are available for inspection.

Schedule of Recommended Fees-

NMA Ju ly-August 1970

17

FRO
CO CEPIIO
CO PLEIIO

Outside heat raises inside
cooling costs. Zonolite can
help reduce the problem
at its foundation.

Consultalion
Planning
Design
La oul

Look into Zonolite'" Masonry Fill Ins ulat ion . It 's
inc red ib le st uff. To put it another way, it' s a
lig htweight, f ree-f lowing, water- repellent, vermin- proof, rot-pr oof , fi re-proof, sou nd-dea den ing, ino rga nic, granula r vermiculite!
Year after year, it can de liver savin gs in cool ing and heating dollars that far exceed the initial cost of the fill.
Other virtues? Yep.
Zonolite? Masonry Fill Insulation red uces
sound transmission 20 % to 31 %. It increases
a 2-hour fire rating to 4. It pours in at the rat e
of 28 square fe et per minute. It's acceptable
in FHA·f inanced housing.
Wantall the deta ils, t est data , specifications ,
and such?
Say the word!

" U" VALUES- concrete block walls
Wall
T h ickn ess,
In ch es

Type
of
Bl ock

6

Liz ht weiaht
Llz htw eia ht
Heavyweight

8
12

Cr iter ia , sk ill , artistry an d
experie nce are f used t o
produce laborat ory furnit ure
meeting the most exa ct in g
req ui rem ent s of contem porary
science educators and arch itects .
Units immediately ava ilable and
w ithin the reach of any
school or inst it uti onal bud get.

Lizhtweizht

.40
.33
.53
.3 3

Heavyweigh t

.4 6

.2 6
.1 7
.3 6
. 12
.25

ZONOLITE
Southwest Ver m icu lit e Co ., 51 19 Edith Blvd . N .E.
Al bu q u er q u e. New Mexico 871 0 7

Architects use our design consultation services for:
Science Labs I Offices I Artrooms I Dormitories I
Libraries I Aud itorium Seating I Home Economics
Labs I Gymnasiums

UNIVERSITY BOOK STORE
ALLIED SUPPLY CO.
2 122 Central . SE
Ph o n e 2 43· 1 7 76
A l b u q u erq u e , N . M .
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Block Only
Uninlns ulated
sul ated
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